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School context 

Bradford Forster Academy was established as a new school with no predecessor in September 2015.  The current 

leadership team and wider MAT arrangements as part of Bradford Diocesan Academy Trust (BDAT) commenced in 

September 2016. Currently, the academy caters only for KS3 students. Student and staffing numbers have increased 

with each new intake.  Approximately sixty percent of students are of White British background. Other students are 

from a range of backgrounds. Just over twenty percent of pupils speak English as an additional language.  The 

academy serves a disadvantaged area of Bradford. It received its first Ofsted inspection in March 2018. 

The distinctiveness and effectiveness of Bradford Forster Academy as a Church of England academy 

are outstanding  

 The Bradford Diocesan Academy Trust (BDAT), governors and senior leaders have very quickly established 

a community where Christian values are celebrated and make a difference to the lives of the community. 

 The impact of collective worship is a strength. It is clearly providing the academy community with 

opportunities to engage in relationships with God that sustain individuals in their daily lives.  

 Religious education (RE) is well led and managed and is enabling pupils to succeed academically and as 

respectful young people.  

Areas to improve 

 Provide more opportunities for learners to develop confidence in planning and leading worship so that more 

pupils gain enrichment from this experience. 

 Develop ‘The Heart’ space, the academy’s dedicated worship room, so that it becomes more central to the 

academy’s Christian ethos and inspires pupils in their relationship with God and each other. 
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The school, through its distinctive Christian character, is good 
at meeting the needs of all learners 

Bradford Forster Academy is guided by the words of St Paul ‘...clothe yourselves with compassion and kindness’ 

(Colossians 3:12). It sets the tone for all of the academy’s plans and ambitions. It is supported by the chosen Christian 

values that have a high profile throughout the academy. The chosen values are Endurance, Hope, Trust and 

Forgiveness. Each value is underpinned by a carefully selected passage of scripture and made explicit through the 

example of a hero. Thus, Nelson Mandela provides students with an understanding of forgiveness while the passage, 

‘ Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you’ (Ephesians 4:32) 

encourages pupils to understand why forgiveness is essential. Each of the four houses within the pastoral system is 

characterised by a Christian value. Pupils are already proud to be associated with the house to which they are 

assigned. However, there are some learners that do not yet easily articulate these values or the impact that they have 

upon their daily lives. The vast majority of pupils expressed their enjoyment of being in school. Relationships are 

harmonious and behaviour is good. Christian values are evident in the positive ‘Reflect’ conversations that pupils 

share with their teachers as an alternative to detentions. Attendance is not yet as good as it needs to be. Senior 

leaders have implemented a range of interventions that include working with parents and providing pupils with 

incentives and rewards for attending school regularly and punctually. As a result, there is a trend of improved 

attendance by a significant number of pupils. Academy leaders have established a broad, balanced and appropriate Key 

Stage 3 curriculum. It is enabling pupils to make rapid progress from their individual starting points. Progress in RE is 

amongst the best in the academy. In all initiatives and plans it is evident that adults are acutely aware of the needs of 

the pupils. The academy’s designated special provision unit for pupils with additional learning needs ensures that the 

pupils who use it are supported to do well but also integrated wherever possible into the main pupil body. The 

academy offers a wide extra-curricular programme for all students and encourages them to try new things that 

enhance the life of the individual both culturally and academically. Academy leaders are proud that already students 

are beginning to be aspirational for themselves and attribute this to the strong focus on God valuing each and every 

individual and the strategies that have been employed to build resilience.     

The impact of collective worship on the school community is outstanding 

Collective worship is very thoughtfully and carefully planned, monitored and evaluated. Governors are aware of the 

standards and focus of collective worship because the chaplain and the strategic lead for worship both report to the 

governors’ pastoral committee. Worship planning ensures that all pupils engage in at least one daily act of worship. 

Pupils value the Thought for the Day experience as an opportunity for quiet reflection. This is planned by the chaplain 

and staff appreciate the support that they receive to facilitate and lead this and other acts of worship. All worship is 

deeply rooted in the Christian tradition. It is planned so that it enables all present to grow in their understanding of 

God and each other. It is accessible to all because it is invitational so that pupils and adults are welcomed whether 

they are Christian, of other faith or hold no religious conviction. Themes for worship reflect the values of the 

academy and allow for the liturgical calendar to be celebrated. There is a concern that pupils should recognise the 

practical responses that Christianity demands of its followers and therefore activities such as the Lenten 40 Acts have 

been successfully introduced. The Lenten prayer spaces activity is an example of the creativity that is applied to 

sharing Christian worship. It enabled pupils visiting ‘The Heart’ space, the academy’s dedicated worship area, to 

reflect upon the death and resurrection of Jesus. It contributed to pupils’ understanding of Lent and their awareness 

of Christian salvation. The Heart is valued but has the potential to provide even greater focus for individual’s spiritual 

stimulation and development. Pupils have the opportunity to worship in form groups and as academic year groups. In 

a very impressive Year 8 whole year worship, pupils were respectfully attentive and actively engaged as the worship 

linked the themes of recycling, the feeding of the five thousand, and the scope for individuals to make a positive 

difference. The worship left pupils with the question, ‘How can we leave the world in a better place?’ Through the 

use of candles, the worship table, the cross and carefully chosen scripture, the community is encouraged in its 

understanding of the Anglican tradition and the Trinity. In addition to the academy staff, a number of local clergy and 

organisations also enrich the worship experience of the pupils. The newly appointed local incumbent is very 

supportive of the worship life of the academy and keen that pupils and staff should become familiar with the church in 

all of its breadth. All pupils have the opportunity to visit the local church for worship on at least two occasions during 

the year. This is enjoyed by pupils and valued by adults for the understanding that it gives pupils of their connection to 

the established church. The Pulse group, a small pupil group who take a lead in developing and leading worship as well 

as charity activities, are impressive for their explanations of how worship impacts upon their lives and makes a 

positive contribution. They enjoy collaborating with pupils from other schools to lead and evaluate worship. As with 

other pupils, they are increasingly more confident in their leadership. This is particularly evident when worship is 

occurring in form groups. The collective worship priorities for the academy are evolving as it grows. Pupil opinions 

are carefully recorded and have an impact upon next steps planning.  
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The effectiveness of the religious education is outstanding 

The leadership of RE is outstanding. The department benefits from an excellent relationship with its link governor and 

as a result governors are well informed about progress and initiatives within RE. The subject leader for RE is 

ambitious that students make rapid progress and enjoy their learning. By collaborating with other RE departments 

within BDAT and other subject leaders within the academy, the subject leader captures best practice and employs it 

across the department. This is ensuring that pupils are attaining very good standards. Pupil progress is carefully 

monitored and where it does not meet exacting expectations, rapid interventions are employed to very positive 

effect.  Already pupils are being prepared for GCSE success through the questioning and assessment strategies that 

the department employs at Key Stage 3. RE learning spaces are joyful and enhance pupils learning because they entice 

pupils’ imaginations and enquiry. Pupils enjoy their learning in RE because it is made interesting as a result of teachers 

using a range of learning activities that challenge learners to do their best. Pupils know how to make progress in their 

learning because their teachers share in learning conversations with them. RE teachers make every effort to build 

strong relationships with pupils and to ensure that lessons are engaging. The RE curriculum is appropriately balanced 

to enable students to learn about Christianity, other faiths and to a lesser extent non-religious world views. This 

includes learning about Islam, Sikhism and Judaism specifically. Learning in RE ensures that pupils have a very good 

understanding that Christianity is a global faith. Pupils see this as a reality because as a Year 8 pupil explained ‘this 

school has lots of religions and cultures and Christians aren’t just white’. The subject leader plans collaboratively with 

other curriculum areas to enhance pupils’ learning and make it memorable. An example of this is the work on Judaism 

that coincides with the English department’s study of The Boy in the Striped Pyjamas. Experiences such as the 

transition ‘Joseph day’ involve collaboration with the music department meaning that pupils arrive into Year 7 with a 

clear understanding that they are joining a church school. This is one example of how the RE department contributes 

to the overall Christian development of this new school. Others include the exceptional work that the RE 

department facilitated so that pupils were able to choose the academy’s four core Christian values. In this, teachers of 

RE ensured that pupils now understand the values in their theological context. The ‘Archbishop of York Young 

Leaders Award’ is another example of how the RE department supports the social, moral, spiritual and cultural 

development of pupils and embeds deeply Christian values throughout the academy. The additional curriculum time 

allocated to RE makes this possible. Through the award the RE department is enabling pupils of all faiths and none to 

appreciate that the Christian faith should translate into Christian action. It is encouraging pupils to develop their 

understanding of social responsibility. 

The effectiveness of the leadership and management of the school as a church school is outstanding 

Academy leaders are very clear in their Christian vision for this community. It is thoroughly understood and 

confidently articulated. Great care is taken to ensure that all members of the community share and understand the 

academy’s priorities. In this, governors play a significant role through their support for rigorous recruitment. As a 

result, governors make appointments that ensure that Bradford Forster Academy is exceptionally well led and 

managed as a Church of England Academy. Governors are proud that the academy is clearly recognised not only as a 

Church of England school but also as a community where everyone is welcome. Relationships are a strength of the 

academy. They are, at every level, built upon the very strong Christian values that are promoted by the executive 

headteacher and the headteacher. Staff value the ‘calm and strong’ leadership of the headteacher that ‘influences’ the 

whole community. As the academy grows, so does the staff team and the executive headteacher is adamant that in 

order to support learners, the ‘nurture of staff is as important as the nurture of children’. As a result, staff value 

highly the level of support that they receive from academy leaders. This takes the form of support for personal need 

and professional initiatives and is ensuring that staff morale is excellent. In order for adults to meet the needs of 

pupils, a significant amount of time is spent on building effective teams across this still relatively new community. The 

induction that all new staff receive is instrumental in building these teams and in preparing colleagues for leadership of 

church schools. The chaplain contributes to the staff appreciation of what it is to be part of a Church of England 

academy by providing an understanding Christianity course that staff are encouraged to undertake. Academy leaders 

and governors are sensitive to the community that they serve and aspirational for students. This extends beyond 

academic achievements to the well-being of the whole child. A key priority for academy leaders is to ensure 

outstanding outcomes for pupils irrespective of their academic, social, spiritual or moral starting points and enabling 

them to become resilient young adults. In this they are already having significant success at Key Stage 3, now they 

must replicate this at Key Stage 4. Those parents who initially entrusted the education of their children to the 

academy did not necessarily do so because of its Christian foundation. However, parents speak very highly of the 

Christian ethos of the school and the respect that is shown for all faiths. Parents appreciate the rich and diverse 

community that their children learn in and the opportunities they receive. Parents experience Bradford Forster 

Academy as a welcoming school that works in partnership with them. Pupils are exceptionally proud of their many 

leadership roles within the academy. Whether it is as a member of the Junior Leadership Team, Pulse or as an Anti-

bullying Ambassador, pupils regard themselves as role models for future years. This is equally true of staff one of 

whom simply explained, ‘I am very proud to work here’. The academy meets statutory requirements for religious 
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education and collective worship. 
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