2C.P5/2C.M5

Use information from your observation sheet, lesson plan reflection and participant
feedback , to reflect on your leadership performance. Describe, explain and justify your
strengths and areas for improvement.

Strength 1
e Describe a strength of your leadership performance (What was the strength?
Demonstration of attributes, completion of responsibilities e.g.: planning,
organisation, communication):

e Explain how you know this was a strength (Why was it a strength? What did
you do to show this?)

Area for Improvement 1
e Describe an area for improvement in your leadership performance (What was
the improvement? Why did it not go well? Discussion of attributes, completion of
responsibilities e.g.: planning, organisation, communication):



¢ Explain why this was an area for improvement (How did it affect your
leadership performance?):

e Targets for future development (What will you do to improve next time?):

e Justify why you have chosen this target for development (Why will improving
this make you a better leader?)



Strength 2
e Describe another strength of your leadership performance (Why was it a
strength?):

¢ Explain how you know this was a strength (What did you do to show this?)

Area for Improvement 2
e Describe another area for improvement in your leadership performance
(Why did it not go well?):



¢ Explain why this was an area for improvement (How did it affect your
leadership performance?):

e Targets for future development (What will you do to improve next time?):

e Justify why you have chosen this target for development (Why will improving
this make you a better leader?)
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SMARTER Targets

Activities and opportunities (training/courses?)

Possible barriers




