Behaviour Expectations at Bradford Forster Academy

‘Everything is possible for one who believes’ (Mark 9:23)



Purpose

Bradford Forster Academy creates the climate that allows learning to flourish and
where learners feel safe and are rewarded for excellent attendance and positive
behaviour. The implementation of this policy supports the fair and transparent
treatment of all pupils.

Our school embeds a culture where pupils and students attend every day, are
active in their learning, independent and resilient to challenge and change which is
shared and supported by our parent body.

We promote behaviour, aligned with the Christian ethos of the Academy, that
creates a climate which supports our students to be aspirational, confident, caring
young individuals who make a positive conftribution to their local community and
wider society. In doing this, we develop a climate for learning where students make
rapid progress, enjoy learning and believe that anything is possible.

Objectives

To create and sustain a calm and ordered learning environment that allows all
students to flourish.

To teach and support students to recognise and self-regulate their behaviour,
considering the impact of their behaviour choices on themselves and others.

To recognise and reward positive and exemplary behaviour in a range of situations.

To encourage and teach students how to accept their personal and social
responsibilities, whilst being held to account for their own actions and behaviours.

To positively manage and improve the behaviour of students who behave
negatively towards themselves or other members of the Bradford Forster Academy
community.

To deal fairly but robustly with persistently disruptive students.

To incorporate our values of Forgiveness and Trust into our restorative practises,
including our Reflect system.

‘Everything is possible for one who believes’ (Mark 9:23)



Behaviour Expectations in Lesson

What staff do:

v' Reward you with praise and positives when you get it right

v" Provide you with a seat in a seating plan to help you focus

v Greet you at the door and provide you with a Do Now to
start your lesson

v" Plan appropriate lessons that will help you to know,
understand and do more

v Give you the opportunity to read widely in their subject
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where appropriate.

Teach you the vocabulary and knowledge you will need to
understand texts

Model good reading for you

Ask lots of questions to check you understand- they will
usually call on you by name rather than you putting your
hand up

Model how to be successful in a task for you- often they will
use the ‘I do, We do, You do’ format. In a classroom this will
be often done under the visualiser

Give you time to practise the skill or work they have
modelled for you

Circulate the room to offer you praise and/or support where
necessary

Give you regular feedback on your work and support you
50 you can improve and make progress

Hold you to account if you make mistakes and help you to
fix your behaviour

By doing these things they are giving you attention, giving you
their best and giving you respect.

What you will do:
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Come fo lessons on time and enter the classroom calmly.

Sitin the comrect seat, take off your coat, comrect your uniform
Start the Do Now promptly

Remain in your allocated seat unless you are instructed to move
by a member of staff

Have your eguipment with you to be able to start your work

Do not interfere, verbally or physically, with others

Follow texts you are reading. Use your finger or a ruler to track the
text.

Answer any questfions you are asked to the best of your ability.
Don’t shout out the answer if you haven’t been asked

Listen carefully to instructions, following models that are provided.
If you are asked to write ‘We do' models do this promptly

Ask questions if you don't understand

Put 100% effort into work you have been asked to do
independently.

Use models and other support like sentence starters to help you do
your best

Focus on using teacher feedback to make progress.

Complete any Purple Pen Improvements to the best of your ability.
Speak to your teacher, any adulis or other class members with
respect

Fix your behaviour when you have been held to account so you
and others can leam

Behave in a safe and controlled manner

By doing these things you will be giving your attention, giving your
best and giving respect.

‘Everything is possible for one who believes’ (Mark 9:23)




Around Academy Expectations

Follow the school’s expectations by:

- Giving attention

- Giving respect

- Giving your best

Attend every lesson on time.

Follow staff instructions first time, every time.

No mobile phones or electrical devices should be seen in school
Wear the correct school uniform

Follow the school one-way system

Do not swear or shout around school

Only eat in designated food areas at the correct time

Place all litter in the bin

Always have your planner when out of class during a lesson (this
must be signed by your class teacher with the reason you are out
and the time you left)

Always hand over planner when asked

No illegal substances to be brought on to the school site (including
cigarettes or vapes)

Any discrimination will not be tolerated

‘Everything is possible for one who believes’ (Mark 9:23)




Classroom Sanctions

Stage What you have done What happens now What happens next
First Warning |You have broken one of [You will have a verbal If you continue to choose not
our rules for the first time warning to follow the rules you will
- Give attention Your teacher will keep your freceive a written warning and
- Giverespect planner for now your teacher will support you in
- Give your best modifying your behaviour
Second You have broken one of |[Your teacher will issue a “B” [If you continue to choose not
Warning rules after a verbal mark in your planner to follow the rules you will
warning from a member receive an afterschool Reflect
of staff and your teacher will support
you in modifying your
behaviour
Yellow Card [You have failed to You will receive a 30-minutellf choose not to follow rules
follow our rules despite alReflect after school and do not take a Reflect
verbal and written A text will be sent to inform [seriously then you will be
warning parents / carers removed to another room to
You will receive 10 learn and be given an
behaviour points additional 30-minute Reflect
Red Card You have failed to You will now work in a If you choose not to follow the
follow our rules despite |different classroom and be [rules or do not move, you will
being given 3 warnings |given a 1-hour Reflect be removed from the lesson
and a 30-minute A text will be sent to inform |and placed in
Reflect parents / carers restore/seclusion.
You will receive 20
behaviour points
Failed Red You have failed to You are removed from the |f you refuse to go to restore or
Card room follow instructionsin a  [classroom and sent to fail to follow instructions then
different classroom. restore for the remainder of you will be sent to seclusion for
that period and the 5 periods.
following period.
Restore You have failed to You are removed from If you refuse to go to seclusion
follow instructions in restore to go to seclusion |or fail to follow instructions,
Restore and reached 4 [for 5 periods (1 full day). then you will be suspended for
warnings. the day. And 5 periods will be
added to your seclusion fime.
Seclusion You have failed to You are suspended for the [You will have to complete the

follow instructions in
seclusion and have

reached 4 warnings.

rest of the day.

5 periods you owed in
seclusion, plus an additional 5

periods for failing in seclusion.

*Assisted Departmental Move- If a student is refusing to go to a departmental move,
then a member of on-call staff will be called to talk to/give the student time to make
the right decision and then place them in the correct room.

‘Everything is possible for one who believes’ (Mark 9:23)




Academy Behaviour Expectations

Rewards awarded to:
Young people who demonstrate a sense of community and are proud to give their best.
They are meeting expectations by:
e Moving around the building in a polite, quiet and courteous manner
e Going straight to lessons; arriving on tfime and ready fo learn
e Enfering the classroom calmly and sensibly, removing outdoor clothing and any garments that are not
uniform, putting planners on desks and being prepared to learn with the right equipment
e Following adults’ instructions and beginning Do Now's and any fasks as soon as asked
e  Working quietly, focussing on tasks and producing excellent quality work

Warning /24 Warning

e Students not meeting the Academy’s expectations

Yellow Card

Students regularly failing to meet the Academy’s expectations

Non correction of uniform (including not taking coat off)

Inappropriate language/corridor behaviour

Dropping litter

Using phones/electronic/earplugs equipment in corridors OR in lessons- students must hand over any
devices and equipment to prevent further sanctions.

Ignoring reasonable instructions or showing behaviour that prevents other students from learning
Rudeness including tutting, eye-rolling, shouting, other outbursts of refusal

Rude and insulting language and behaviour to other students

Refusing to empty mouth and/or persistently chewing gum

Red Card

Persistent failure fo meet the Academy’s expectations.
Refusing a sanction or refusal to comply

Graffiti

Smoking/vaping near school

Failure to attend 30min Reflect

Use of lift without permission

Refusal to hand over planner

No planner

Out of bounds during break/lunchtimes

Rude or insulting language to staff

Walking away, and refusing to return, to a member of staff when they are speaking directly to the
student.

Deliberate disruption of another lesson.
Multiple students in one toilet cubicle.

4:30 Reflect

e Failure to attend 1 hour Reflect
e Placed on a school behaviour report

Restore room (minimum 2 periods + red card Reflect)

Failed red card department move

Internal truancy, which includes self-exiting a classroom (x1 = 2 periods. x2 = 5 periods)
Refusal to hand over phone

Refusing a sanction or total refusal to comply

‘Everything is possible for one who believes’ (Mark 9:23)



Seclusion (minimum 5 periods + red card Reflect)

Incidents from Restore Room section that are deemed more serious or persistent
Failing behaviour report

Threatening and aggressive behaviour towards staff or peers

Damage to Academy property

Persistent internal truancy (minimum 1 day)

Vandalism/deliberate damage to school property

Fighting or incifing a fight

Swearing at a member of staff / repeated verbal abuse to staff.
Smoking/vaping on Academy grounds

Incorrect uniform

Bullying

E-safety offence (including inappropriate use of social medial)

Selling and/or caught in possession of contraband in the Academy (sweets/drinks etc)

Internal suspension (2-5 days)

Incidents from Seclusion section that are deemed more serious or persistent
Sexual harassment

Discrimination e.g. racism/homophobia

Misusing fire equipment

Under the influence/using/bringing illegal substances into the Academy
Unprovoked assault

False/malicious accusations against staff

Failure to complete seclusion

Suspension

Incidents from Seclusion/Seclusion sections that are deemed more serious or persistent
Refusal/failure to complete seclusion/seclusion (on return, fime will be spent in seclusion)

Permanent exclusion

Assault on a member of staff

Carrying a weapon or other illegal item
Setting off the fire alarm

Dealing drugs

School Reflects (detention)

All students that receive a yellow or red card are expected to attend their Reflect
the day after the sanction is given. The table below explains the upscaled sanction:

Failure to attend a yellow card Reflect Upscaled to ared card Reflect

Failure to attend a red card Reflect Upscaled to a 4:30pm Reflect

Failure to attend a 4:30pm Reflect Restore P5 + 4:30pm Reflect

Refusal to go to restore/refusal and to Full day in seclusion + 4:30pm Reflect.
attend 4:30pm Reflect

Year teams/Pastoral department are responsible for monitoring attendance to
Reflects.

‘Everything is possible for one who believes’ (Mark 9:23)




Student Phones:

Students must not have their phone (or other electrical equipment) out while at
school. They are a distraction from learning and pose a potential safeguarding risk.

If parents need to contact their child during the school day, this should be done via
the school number or the info@ email address. This avoids a student being distracted
from learning and breaking the academy behaviour policy for using their phone
during school time but sfill enables any emergency contact to be made with the
support of the school.

Whilst the ideal would be that students do not bring a mobile phone to school, we
recognise that for many parents, it adds additional security for the journey to and
from school and so is desirable to be with the student during the day. If they do
need to bring a phone to school, it must be switched off during the school day.

If a phone is seen by a member of staff at any point in the school day, a yellow card
Reflect will be given, and it will be confiscated and handed in to main reception.
Students can collect their phone at the end of the day.

If a student has their phone confiscated 3 times in a single half term, then they will
not get their phone back for 24 hours, and it can only be collected by
parents/carers.

If a student has their phone confiscated 5 times or more in a single half term, then
they will not get their phone back for 48 hours, and it can only be collected by
parents/carers.

If a student’s phone is confiscated on a Friday, the parent will not be able to collect
the phone until Monday at the earliest. However, if a phone is confiscated the day
before a school holiday, then this can be collected on the same day by a parent.

For students that are persistently using their phones/electrical equipment, the school
may insist on the student handing it to main reception at the beginning of the day
and collect it at the end of the day

Our expectation is that students do as they are asked first fime, every fime.

If a student refuses to hand over their phone/electrical equipment then they will be
placed in Restore for the rest of the day and requested to hand over the phone.

If they continue to refuse, they will then be placed in seclusion and again, requested
to hand over their phone.

If they refuse when in seclusion, then the student will be suspended for the rest of the
day.

On return to school, the student will spend a day in seclusion and must hand over
their phone on arrival.

Please support us in ensuring this is followed by speaking to your child about the

above. The best way for them to retain possession of their phone at all times is to
never have it out in school.

‘Everything is possible for one who believes’ (Mark 9:23)



Internal Truancy

If a student is not in lesson during designated times and does not have a note in their
planner from their teacher (signed by the member of staff with the time they left
class) to explain why they are out of lesson, then they are deemed to be fruanting.

Per Day Sanction

Truanting x 1 2 periods in Restore

Truanting x 2 Restore for the rest of the day. If P5, then a full day will be
completed in Restore the following day.

Toilet Requests

Students with a medical pass- If a student does have a medical pass, the member of
staff MUST also sign the student’s planner, including the time that the student leaves
the class. This supports our safeguarding practices whilst also enabling the student to
use their pass. A pass is only given for a medical condition and we tfrust the student
to use it properly. If this appears not to be the case, contact will be made with the
parent to explore the issue.

Students without a medical pass- A student should not be allowed to the toilet
during lessons unless they have a medical pass signed off by the first aid team.
However, we understand there may be situations that require your professional
judgement. Therefore, you should:

- Fill out the out of class page of the planner (or write a note on the
current week’s page of the planner), including the time that the
student leaves the class.

- If astudent does not have a planner, please write a note on a piece of
paper/post-it note and initial it along with the fime.

- DO NOT allow students to go to the toilet within 15 minutes of lunch,
break or the end of the day. Unless in exceptional circumstances, no
student should be allowed out to the toilet during period 4 due to the
proximity to lunch.

- DO NOT allow a student to the toilet if they have already exited a
lesson to go to the toilet that day.

- If astudent does not have a note that is signed by a member of staff
and/or does not have the time they left the class, then that student will
be returned to lesson.

Student Planners:
Students are given Academy planners that include key information for students and
families.
o Students need to bring their planners every day and ensure that they
keep them in pristine condition
e Planners must be placed on the desk at the start of every lesson
o Staff will use planners to communicate information with parents/
carers
e Thereis a clear explanation in planners regarding expectations and
consequences
o If astudent refuses fo hand over their planner, then ared card
Reflect is awarded

‘Everything is possible for one who believes’ (Mark 9:23)
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If a student has no planner, then they are required to get a planner sheet from their
form tutor first thing in a morning. This is a temporary measure but must be logged.

If a student has a planner sheet 3 times in a half term, then they will be in Restore for
the day.

If a student has a planner 5 times or more in a half term, then they will be in seclusion
for the day.

The planner is considered to be part of the student’s uniform. If a student does not
have a planner or planner sheet in lesson, then the class teacher must request on
call and that student will be placed in Restore for the rest of the day.

The form tutor oversees monitoring class charts and any negatives around student
planners. They must inform their year team if a student hits the threshold for
Restore/Seclusion. We would expect form tutors to also make contact home
regarding a planner replacement.

Uniform

All students are expected to wear correct uniform. If there is a part of their uniform
that is incorrect, where possible, they are expected to borrow it from school (i.e.
shoes/ties). If a student refuses to borrow uniform from school, they will be placed in
Restore for the full day (or until the uniform issue is corrected). If the student refuses to
go to Restore, the behaviour policy will be followed.

Parental notes regarding uniform- if a parent provides a note as to why their child
does not have correct uniform, they will still be expected to borrow where possible.
Refusal to borrow will lead to the behaviour policy being followed.

Medical reasons for non-uniform- If a parent provides a medical note (from a
medical professional) as to why their child does not have correct uniform, then they
will be given special exemptions.

In the unlikely event that we do not have correct supplies of school uniform to lend
students, special consideration can be made, if necessary (to be agreed by
CEP/DWD/DSK/JBL).

Rewards:
Students are rewarded for following the behaviour targets through:
e Achievement points for positive behaviour — both on Classcharts and
in the form of stamps (in planners)
e Achievement points for engaging in the wider school community
e SLTreward stamps in recognition of outstanding performance/good
behaviour/positive contribution.
o Student Positivity Postcards awarded to students for outstanding
performance/good behaviour/positive contribution.
e Weekly achievement points for attendance and meeting
expectations
e Rewards weeks at the end of each term (an opportunity to spend their
Achievement points)
o Certificates from individual subject areas for effort and achievement
e Special recognition awards from their Head of Year

‘Everything is possible for one who believes’ (Mark 9:23)



